First Regional Library 3 Year Marketing Plan
2012-2015

Goal of the Plan:
	
	Recent studies show that the majority of citizens view the public library as an important resource. The marketing/public relations strategy for First Regional Library should not only continue to prove the value to the current users, but to find ways to raise awareness to potential library users and legislators as well.

Strategies:

· Use the “Your Library Card: Always user-friendly. Never obsolete.” slogan.. Staff should continue to wear the supplied t-shirts in the branch and at outreach opportunities. Banners, posters and bookmarks should be used/distributed at branches and off-site events. Public Relations Specialist will continue to utilize this new campaign to highlight new and existing library services.
· Find new ways to promote library events through EventKeeper, and encourage all branches to use the service. PR Specialist will continue to work with the branches to get events posted timely and correctly.
· Public Relations Specialist will implement using paid advertising to broaden awareness of the library. Close attention to budgetary concerns will factor into these decisions. Newspaper and radio advertising will continue to be used, and other venues will be explored.
· Public Relations Specialist will continue to work on library’s website to make it more informative and dynamic. Additional software (and perhaps training) will be provided by First Regional Library.
· Public Relations Specialist will work with and encourage branch librarians to work with local newspapers to increase coverage.  
· Continue to take advantage of Internet social media resources. Research what other library systems are doing in this area. Use available equipment to create podcasts and video links accessed through library website. Encourage all large branches to have and use Facebook pages. 
· Work with branches to make sure library signage is cohesive, informative and attractive. Also work with branches to display and promote the library’s materials. Explore the use of rotating digital frames.
· Seek grant opportunities to fund more library publications, i.e. a second addition of the “Info Family” comic book and/or an update of the Reggie, The Reading Raccoon coloring book.
· Develop a “packet” that can be used by librarians, trustees and other library advocates to be presented to funding officials that quickly and colorfully tells the story of First Regional Library.
· Continue to work with Early Childhood Coordinator and Youth Services Coordinator, as well as other Headquarters staff, to promote the wide-range of services offered by First Regional Library.
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